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                                              Raising Concerns Policy

Hayley’s Little Heroes wants to ensure that your child/ren are cared for correctly, and that all parents are confident in Hayley and her staff and their knowledge and abilities. 
It is therefore extremely vital that we keep and maintain a transparent culture within the setting, where everyone including staff, parents and children feel comfortable enough to raise a concern should they have one. 

So Hayley’s Little Heroes procedures for raising a concern are as follows..

Should a staff member have any concerns regarding another staff member within the setting or at school, then it is there duty to report their concerns immediately. This should be reported to whomever is the most senior member  of staff on site. 
This concern will be investigated by Hayley or her chosen Deputy Manager/ next in charge and the outcome will be disussed with the person who raised the concern. Should a staff member be concerned about a staff member within the school then this must be reported directly to Hayley or Paula directly as we have an ongoing relationship with the school, so they will deal with it personally and contact the necessary person at school. Again the outcome will be discussed with the person whom raised the concern. Should Hayley not be available or the concern is regarding Hayley herself then you can contact Paula HLH Deputy Manager, alternatively if you do not feel that this is an option OR you feel that the concern was not adequately dealt with  then you can contact Ofsted directly on 0300 123 4666 OR you can contact the LADO (Local Authority Designated Officer) on 01925 442079 / LADO@warrington.gov.uk

Should a steff member be concerned about a child in our care, or notices a change in behaviour or attitude then this must be reported immediately to a senior member of staff or Hayley. 
Whilst we as a provider realise that there could be a number of various reasons for a change in a child’s behaviour, that doesn’t necessarily that there is anything nefarious happening in a child’s life. There could be a very simple explanation, which is why it is vital that any changes in a child’s behaviour noo matter how small are logged and monitored for any particular patterns etc. 
Should we at Hayley’s Little Heroes suspect that any child is a victim of abuse, then it is our DUTY to report this to our local authority as per our ‘Safeguarding Policy’ and that of the Warrington Safeguarding Children’s Board. 

Should a parent or carer have any concerns at all regarding a child or a staff member at Hayley’s Little Heroes, then we would urge you to please share your concerns immediately with Hayley or a senior staff member. 
If you are not comfortable in doing so when you drop off, then we are more than happy to do this at a time that is more suited to you. Though we do urge you that if you are concerned about an immediate threat to a child’s welfare then please inform us immediately so that we are able to contact the correct authority. 

Alternatively if you feel that you are not able to discuss your concern with Hayley or another staff member directly then we would advise you to contact the LADO or OFSTED on the above methods of contact. 
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